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Celebrating Success Guide

This quide is intended to support Team Scotland athletes and staff with information on the
Celebrating Success programme during the Glasgow 2026 Commonwealth Games.

Programme Overview

Celebrating Success is a structured programme of activity that manages the time of Team
Scotland athletes in the immediate period after they finish competing (typically 24-48 hours)
and is designed to maximise the media exposure of medal-winning athletes and of those where
there is specific media interest or broader success which should be recognised.

The programme will coordinate all media activity outside of competition and training venues,
where Media Officers are responsible.

The Celebrating Success team will also provide support in fulfilling post-competition Team
Scotland partner athlete media requests and help facilitate other commercial opportunities for
athletes during this time.

The role of the Celebrating Success team is to ensure Team Scotland athletes receive the
highest level of positive coverage across both their performances and personal stories in the
immediate post-competition period, helping them make the most of their moment and
capitalise on the unique opportunity of competing at a home Games.

The team provides care, compassion and an athlete-first approach during what can be an
exciting but potentially overwhelming time, while acting as the main liaison between athletes
and the media.

The Head of Media will provide oversight and act as the final point of escalation for the
Celebrating Success programme where required, particularly in relation to complex, sensitive
or high-profile media matters.

Key Contacts
There is a dedicated email address that media, staff and athletes can use during games time to
contact the Celebrating Success team:

Celebrating Success mailbox
celebratingsuccess@teamscotland.scot
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Alternatively, the team can be contacted directly via the emails and phone numbers below:

Sarah Bell
Celebrating Success Lead and Deputy Head of Media

sarah.bell@teamscotland.scot
07870 545068

Kate McCall

Celebrating Success Officer
kate.mccall@teamscotland.scot
07825 424443

Julia Stenhouse-Walton

Celebrating Success Officer
julia.stenhouse-walton@teamscotland.scot
07532 311467

Location

Team Scotland House
191 Ingram Street
Glasgow

G11DA

The Celebrating Success team will predominantly be based out of Team Scotland House (The
Corinthian Club), where the majority of post-competition media activity will take place. This
activity will typically take place the morning after an athlete has finished competing, at
between 7am and Tlam.

Athletes attending Celebrating Success activity at Team Scotland House will be met on arrival
by a member of the Celebrating Success team. Athlete access to the building is via Virginia
Place and not the main entrance on Ingram Street.

There will be instances where the Celebrating Success team will escort athletes to media or
partner activity at other locations across Glasgow. This will be pre-agreed with the athlete,
Media Officer and relevant Sport Team Manager.

Activity
When an athlete has finished competing, they will fulfil their immediate media obligations with
Host Broadcaster and in the Mixed Zone of the venue with their Media Officer.

Athletes will only take part in the Celebrating Success programme upon notification from the
Celebrating Success team (via the Sports Team Manager) and after they have finished
competingin all events, unless otherwise agreed between the Sport Team Manager, Media
Officer and Celebrating Success team. Not all athletes will be invited to participate in the
Celebrating Success programme.
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Once the athlete has finished competing in all relevant events, they will complete their
immediate recovery protocols before participating in the Celebrating Success programme.

A WhatsApp group comprising the Sport Team Manager, Media Officer and Celebrating Success
team will be used to coordinate and confirm media requests and transport plans for all
Celebrating Success activity.

All media requests will be managed by the sport’s Media Officer or the Celebrating Success
team. If Team Scotland staff or athletes are approached directly by media requesting
interviews or appearances following competition, please direct them to the sport’s Media
Officer and/or Celebrating Success team, ensuring all requests are centralised for
consideration by athletes, team management and the media team.

Celebrating Success media activity will generally take place the morning after an athlete wins a
medal or has finished competing, at between 7am and 11am. However, depending on the time
they finish competing, athletes may instead be asked to go directly to Team Scotland House or
attend TV studios later the same day to support Games coverage.

All requests will be discussed with the athlete in advance. If there are any topics or areas the
athlete does not wish to discuss during interviews, the athlete or Team Scotland staff must
inform the Celebrating Success team prior to the start of the Celebrating Success programme.

Transport

Athletes will be required to travel between locations throughout the Celebrating Success
process, including between venues, Team Scotland House and hotels, and from hotels to Team
Scotland House the morning after competition.

Transport will be managed by the Celebrating Success team and provided via dedicated private
hire vehicle, with wheelchair accessible vehicles available where required. All private hire
bookings will be arranged by the Celebrating Success team.

Where possible, athletes will be accompanied between locations by a Media Officer, member of
the Celebrating Success team or Sport Team Manager. This supports athlete welfare and
provides an opportunity to brief athletes on upcoming media activity. Athletes under the age of
18 will be escorted to and from Celebrating Success activity at all times.

Commercial

Commercial opportunities for athletes that arise outside of the Celebrating Success
programme but still within the Games period will be managed by the Team Scotland media
team, with athlete agentsinvolved where appropriate. The Sport Team Manager will be kept
informed of all activity.
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