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COMMONWEALTH GAMES SCOTLAND DEVELOPS COST-
EFFECTIVE CONCEPT TO RESET GAMES 

Commonwealth Games Scotland (CGS) can confirm the development of an innovative 
concept that could provide a solution for the 2026 Commonwealth Games without the 
need for significant public investment.  

The Commonwealth Games is crucial to the health of Scottish sport; the four-yearly event 
is the pinnacle for several sports and represents the only chance for many athletes to 
compete for Scotland on a global stage. 

The Games were due to be held in Australia in 2026 but Victoria, the host state, pulled 
out of the agreement last year.  

Our priority is to ensure a Games takes place in 2026, and we are encouraged by the 
news that the Commonwealth Games Federation (CGF) are in advanced discussions with 
other nations.  

However if an alternative solution cannot be secured within the coming weeks, we are 
ready to explore our concept with the CGF and key partners in greater detail, with the 
aim of delivering a world class-sporting event in Scotland using a model that could be 
replicated across the Commonwealth for future editions.  

A feasibility study was commissioned by Commonwealth Games Scotland in December 
2023 to assess Scotland’s viability as a cost-effective alternative host, following the 
Commonwealth Games Federation’s decision to make available £100m to host nations 
for a 2026 Games as part of the Victoria settlement agreement. 

We are satisfied that the concept developed could see a refreshed format for the Games, 
that would see it be delivered on time and on budget, providing significant benefit to the 
Scottish economy and a potential blueprint for a sustainable Games model of the future. 

The concept includes: 

- Significantly reduced budget costing £130-150 million, with no significant ask of 
public funds.  

- Core sport programme of 10-13 sports. 
- Use of existing sporting venues and accommodation options, rather than 

developing purpose-build facilities.  

The concept would be funded by £100million from the Commonwealth Games 
Federation, with the balance through commercial income (ticketing, sponsorship, 
broadcasting etc). 

 



Ian Reid CBE, Chair of Commonwealth Games Scotland, said:  

“We know how important the Commonwealth Games is for athletes, sports and 
supporters, and we remain concerned about the impact the ongoing uncertainty around 
2026 is having on everyone concerned. 

“It is vital that a Games takes place in this cycle, and we are hopeful that a positive 
outcome can be delivered through the CGF’s discussions with other nations. 

“We also wanted to ensure that we had left no stone unturned in the search for solutions, 
should a viable alternative fail to materialise, but recognised the need for a model that did 
not rely on large public investment.  

“Glasgow has a fantastic track record of delivering large sporting events within sensible 
budgets, with world class facilities and expertise already in place as a legacy of the 
Glasgow 2014 Commonwealth Games a decade ago.   

“We believe our concept provides the CGF with a viable, cost effective and exciting 
solution which importantly won’t involve significant sums of public funding. 

“We look forward to discussing the concept further with the CGF, our member sports, 
athletes and wider partners.” 

- ENDS - 

NOTES TO THE EDITOR 

About the Concept 

- The Games concept that has been developed can be delivered within two years 
and for a budget of £130-150million, with no significant ask of public funds.  

- The Games would be funded by £100million from the Commonwealth Games 
Federation as part of the Victoria financial settlement towards the cost of the 
Games. The remaining £30-50million would be funded predominantly by 
commercial income (ticketing, sponsorship, broadcasting etc).  

- The Games would be expected to deliver a Gross Value Added of £100-200 
million, with additional spending from outside the UK of at least £100million. 

- We are planning for an 11-day sporting competition in July/August 2026.  
- The concept has been developed on a core offering of approximately 10 sports. 

The final number will be confirmed over the coming months and determined by 
several factors, primarily budget. 

- The CGF mandate the inclusion of two compulsory sports – athletics and 
swimming – with the remaining sports determined in consultation with the CGF. 

- Glasgow has a range of excellent facilities developed for Glasgow 2014 and 
other events. Some overlay may be required in venues (e.g. temporary stands, 
surface work etc) but there is no requirement for new facilities to be built.  

- The concept assumes use of existing accommodation options, mainly hotels, 
rather than developing a purpose-built Games village. 

About Commonwealth Games Scotland 



- Commonwealth Games Scotland is one of 74 Commonwealth Games 
Associations who are members of the Commonwealth Games Federation.  

- Commonwealth Games Scotland is the lead body for Commonwealth sport in 
Scotland, and is the organisation responsible for selecting, preparing and leading 
Team Scotland at the Commonwealth Games and Commonwealth Youth 
Games.  

- Scotland has competed in every Games since the first Empire Games in 1930 
and has hosted the Games three times: - twice in Edinburgh 1970 and 1986 and 
most recently in Glasgow in 2014. 

- Scotland’s most successful Games were at home at Glasgow 2014, when Team 
Scotland won a record 53 medals (19 gold, 15 silver and 19 bronze) to finish 
fourth on the medal table, closely followed by Birmingham 2022 with 51 medals. 

- Working closely with Scotland’s national governing bodies of sport and the 
sportscotland institute of sport, Commonwealth Games Scotland aims to have 
the best prepared team possible at every Games, creating the right performance 
environment and giving athletes every opportunity to excel at the Games, as part 
of a world class sporting system. 

- Commonwealth Games Scotland and its member sports rely on investment, 
including National Lottery support, from sportscotland, the national agency for 
sport. CGS also actively seeks additional support for team preparations from 
commercial partners, fundraising activities and the Commonwealth Games 
Endowment Trust. 

About the Commonwealth Games Federation 

The Commonwealth Games Federation (CGF) is the organisation responsible for the 
direction and control of the Commonwealth Games, and for delivering on the vision of 
the Commonwealth Sports Movement: through sport, they build peaceful, sustainable 
and prosperous communities across the Commonwealth.  

Contact Details 

For further information please contact: 

Colin Millar 
Head of Marketing and Communications, Commonwealth Games Scotland 
Mobile: 07901 592 253 
Email: colin.millar@teamscotland.scot 
 
Images of Ian Reid CBE can be downloaded by CLICKING HERE.   
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